Hpuiosxenue Ne 1 npukasy I'KIT Ha [TXB
«loponckas monmkmmmkay Ne 10-aam.

ot 05.01.2022 rosna «O COBEpIICHCTBOBAHHK
KaZpoBOH NMoauTHKH B FOPOJICKOH MONHKITUHUKE)

KAZIPOBASI 1101 UTHUKA
rocyrapersennoro kommyna bnoro PEANPHATHS Ha NIPaBe X03siicTBeNHOro BeleHu sl
«Loposckan moaukmunKa)y IIPH ynpaBJieHuu 3APaBOOXpaHEHNsT AKMOIMHCKOi obracTn

1. Obmme monomkenns

1.Kanposas  momutuka TOCYIapCTBEHHOT0  KOMMYHAIBHOTO IpeANpUATHS Ha mpage
XO35HCTBEHHOIO  BejeHus «Foponckas oy HEmKAY IPU  ynpasicHuu 3/IpaBOOXpaHeHHs
AKMOITHHCKOH 061acTH (namee — Hpennpustae) (nanee — Kajpogas NIOJIMTHKA) OTIpejielisier HOJIUTUKY B
o0JiacTy  yipassenus HUCJIOBCYCCKHUMHU  pecypcamu, Kamposas monurika peaimsyercs B crporom

COOTBCTCTBHH C TpeGOBaHUSMU 3aKoHONaTenbeTBa Pecrybimku Kasaxcran BHYTPCHHUMH aKTaMmu
UpennpusTus.

Ka4CCTBeHHOTO cocTaBa paGOTHHKOB, KX IPO(ECCHOHANIBHOE H COMMaTbHOE Pa3BUTHE, a TakKe pasyMHOE
COUCTAHHE  IPONECCOB  OGHOBICHHS 1 COXPAHCHUS  IIEPCOHANA,  CMOCOBHOrO Ha BBICOKOM
npodeccuonansuom YPOBHE obecnieunts permenue CTPATCTHYECKUX 3a/la4, I10CTABICHHLIX epe;r
[Ipennpusitien.

3. KirtoueBpivu Tipuopureramu Kanposoit nomuruxu spisrores:

1) upusrnedenmue, passurue u YACPKAHHUC BBICOKOIPODECCHOHATBHEIX paboTHUKOB;

2) BHEJIPCHHE IIepe/1oBbIX MCTONOB  yNPABJICHUS TIEPCOHANIOM, CO3JaHHE B [pepustun
s dexrtuBHOrO HHoJpasenenus 110 pabore ¢ IEPCOHAIIOM;

3) yupaienne xomamoif BBICOKOIIOTEHIHAILHBIX PabOTHUKOB Hpempusus:

4) noanepxxa HHHOBalMii ¥ peoGpazoBanuii B Hpempustuu;

5) co3ganne u BBIPAOOTKA  COBMECTHBIX ICHHOCTEH,  COmMAmbHBIX  HOpwM, npaBul,
PCIIIAMECHTHPYIOUIMX MTOBe/[CHHE paboTHuka;

6) MOBBILICHIE I03UTHRHOIO MMHJDKA 1 TOBEPUS 11apTHEPOR K [Ipennpusturo.

4. Jlas nocrmwkenus locTasiennoi nem Ipeanpusue PeIIacT cienyromme 3aqaqn:

1) mpoBosmTs [UIAHOMEpPHYIO pabory, HAlIpaBJICHHYIO Ha IOHCK, IPUBIICYCHHUE, yiepKaHue H
HOBBIICHNE IIPO(ecCHOHAIBHOIO YPOBHS JIyqIINX B CBOEM HAIpaBlIcHAN ACATEIHLHOCTH CHCIUATHCTOB,
odecreueHne BO3MOKHOCTEl Ut OBICTPOro ¥ cTabmIBHOTO npodeccuonaasHoro POCTa HHHIMATHBHBIX 1
TBOPHCCKH MBICISITHX PaGOTHUKOR;

2) CONEHCTBOBATL aNaNTANMH BHOBL IPUHSTBIX pabOTHUKOB B CKATHIC CPOKH, TEM caMmbiM,
CrocodeTByst s pekTrBHOMY HCIIOJIE30BAHMIO X IPOYECCHOHAIBHOTO U TBOPYECKOI'O IMOTEHIIHAA.

5. Kanposas mosmruka PCAM3YCTCH  Yepe3 ympaBieHMe OTHOMICHHsME Paboroyareins ¢
PabOTHHKaMM U pasBuTHEM IICpCOHAa, KOTOpoe coueraer B cehe CHCTCMY BHYTPHKODPIIOPATHBHEIX
OTHOIICHUH ¥ CHCTEMY B3aMMOICHCTBHS ¢ BHCIIHUMH CTPYKTYpaMHu.,

6. Yupasienue orHome s 1 PasBUTHE IIEPCOHANIA OIUPAIOTCH HA JOKYMEHTEI:

“aIMMHHACTPATHBHEIC (IIPUKA3EI, PacIIOpsKeHUs, TOJI0XKEHUs o CTPYKTYPHBIX 10/pasjie/IciusIx.,
AOJDKHOCTHBIC HHCTPYKIMH, periiaMenT paboTel, u T.11.);

- SKOHOMHUYCCKHE (MaTepHAaIbHOC CTUMYJIMPOBaHWE, CTpaXoBaHHe, obyyenue).

7. ConmaibHO-IICHXOT0r HuCCK e (euxonoruueckmii KJIMAT, yCTAHOBIEHHE ONpeiCICHHBIX
UPABHII HOBEICHHMS!, CIIOCOOR HCMATEPHATEHON MOTHBAUH, KOPIIOpaTHBHAS KyJIbTYpa) METOIbI paboThl,
HCIONB3YS X B COQIAHCHPOBAHHOM KOMILIEKCe,

8. PaGoronarens CTPCMHTCS K YCTAHOBJICHHIO ¢ KaKIIbIM PabOTHUKOM HOCTOSHABIX TPYJIOBBIX
OTHONICHHH, OCHOBaHHBIX Ha LUPHHLHMIIAX CONUAIBHOIO TIApTHEPCTBA ¢ COOMIONeHHEM TpeGoBammii
TPYJIOBOTO 3aKOHOATEIIBCTRA | BHYTpCHHMX akToB IIpemupusus,

9. PaGoronares OTBCTCTBCHCH 3a MPaBUIILHOC IIOHHUMaHKe, TIOJUIEPIKKY U Peaslu3aliiio Kajposoii
HOJUTUKH H, B CBOIO Odepesns, Hameeres Ha HOHHMaHUe M OTBETCTBEHHOCTH CO CTOPOHEI  Kas/101°0
paboTHuka.

e



2. KaoyeBnie TePMUHEI
1. KimoueBsie TEPMHHBL, HCIIOJIb3yeMbIe B HACTOSIIEM JIOKYMEHTE:

pabdoTHHKa ¢ 1esRI0 MaKCHMAIIBHOT'O COKpaIeHus [ICPHO/Ia €r'0 IPUBBIKAHUS K HOBLIM YCIOBUAM Tpy/ia U
CIIOCOOCTBOBAHMS HAXOMKICHHS CBOETO (QYHKIIHOHAIBHOTO MECTa B TPYNOBOM KOJIJICKTHBE;

2) MHTEeIUIEKTY AL KaItTall — HATeIIEKTyallbHAS COGCTBEHHOCTE 1 UCIIOBEYCCKHUE aKTHUBEI;

3) KazpoBas monuTHKAE — LHCJIIOCTHAs W O0BEKTUBHO o0ycloBieHHas cTparerus paborsl ¢
[ICPCOHATIOM, 00BeUHSIOMmAs pasIHYHEe NPHHIHIIBL, (hOPMBL, METOLBI B MOJICIH KaJpoBoit paboThr;

4) KaJipoBEIit TIOTEHIHAT — COBOKYIIHOCTh  CIIOCOOHOCTEH Beex paboTHHKOB [pennpustus,

[TOBENeHus, pasaensemMast GoJbIIHECTROM paboTHuKOB [peanpustus:

6) oleHka mepconana — Hpomece onpesenenus >¢phekTHBHOCTH ACATCIILHOCTH pabOTHUKOB B
peamusanuu 3ayaq lpempustas ¢ neipio HOCIIEI0BATEIILHOIO HAKOILICHHS HHpOpMAIM, HEOOGXO MO
JULL IPUHSTHS aIMHHACTPATHBHO-KAAPOBIX PCIICHHIA;

7) conmainbHoe [IAPTHEPCTBO — CHCTEMa OTHOIICHUH H MCXaHHU3MOB, HallPaBICHHBIX Ha
obecrieyenne  cormacopanmuii HHTCPCCOB  IIpEJICTABUTEISIMU rocyaapcrBa,  mpejcTaBUTEISIMH
paborojarers u PabOTHUKOB;

8) YenoBeueckuit  Kanutan — 3almac  3HaHUH, HABLIKOB, CIIOCOOHOCTEH, IICHXOJIOrHYeCKHe
OCOOCHHOCTH W JIpyIHe KayecTsa PabOTHHKOB, cymecTByIomme B BUIIC CKPBITOTO IOTEHIIHAIA,
HCIIOCPE/ICTBEHHO He

9) upuHamekamme KOMIIanuy, W peaiMsyemble B mpolecce TPYJOBOH JESITEIBHOCTH Wy
HPOABIIACMBIC PAOOTHHKOM B 3aBHCHMOCTH OT CTEIICHU ero MOTHBAIIHH,

3. OcHOBHBIC TPHHIMIILI Kanposoii nosmrukn

I OcHoBHBIME npuHIHIAMY Kaiposoii nomiruku Upenpustus sisisuores:

1) nosunmonuposanue lipconala Kak Haubosiee NECHHOTO aKTHBa, KOTOPBIM  pacroJjiaract
Ipennpustue w unpecturmm » «HCJIOBEYCCKHI KallUTal» SIBJISIOTCS HauGosce HaJIC)KHBIMHU, SIBIISSICE
byHIamenToM Aesrenbaocty [pemupustus:

2) BKIIOYEHHE B IIporiece YUPABJICHUS OTHOIICHUSMH M PA3BHTHEM BCex PYKOBOJSIINX 3BEHBEB
(TMHERHBIX pyKoBOAMTENCH W T.J.), COBEPINCHCTBOBAHHE CHCTEMEI 00y4eHUsT PYKOBOIGIIIErO 3BeHa
UPHHIMIIAM H METOJIaM YIIPaBJICHHS OTHOMICHUAMHY, Ja/ibHeHmas Pa3paboTka METONMYECK X YKa3ammii
110 paboTe ¢ nepconanom s PYKOBOJIMTEIICH BCEX YpPOBHEI;

3) emuncrBo  Kanposoit  mommrai [PH  OpraHm3auuu  paGoThI C IICPCOHAIOM BO Beex
HOXpa3ACICHUsAX, JOCTYIHAS ejuHas TCPMUHOJIOTHSA, OTKPBITOCTh M IIOHSTHOCTh TEXHOJIOIHH K
MCPOTIPHATHH YIIPABJICHUS OTHOICHUAMME JUIS BeexX PabOTHUKOB;

4) monbop, paccranoska u BRUIBIDKCHHC  KaJIpOB 10 IIPO(ECCHOHAIbHBIM, JICJIOBBIM,
HPAaBCTBECHHDIM, IICHXOJOIHYCCKUM KadCCTBAM C HCIIOJIb30BAHUEM COBPEMEHHBIX TEXHOIOIMH, B TOM
AHCIIC KOHKYPCHOIO 0T00pa U 06LeKTHBHOI] PCryJIIPHOM OLECHKH [IEPCOHAIA:

5) pasymHOe coueTanue BHYTPCHHET0 KaJpOBOI'0 pe3epBa M BHEIIHIX PECYPCOB 1IpH 3aMelcHuu
BAKAHCHH, IPHMEHCHHE NPAKTHKH B3aHMOOGMeHa PabOTHUKOB  MEXKIy 3BEHBLAME YUDPABJICHHS,
OOHOBJICHHE KaJI[pOBOTO COCTaBa ¢ obecrieyennem VPCCMCTBCHHOCTH, KaYCCTBEHHOE UHTEIIEKTYaIbHOE
Pa3sBUTHE llepcoHaIa;

6) obecnieyenue ONTUMAILHOH 3aHATOCTH PabOTHNKOB, MAKCUMAIBLHOTO HCITONb30BAHIS OIIbITA U
HHTCJIICKTYaJILHOIO IOTCHIHAJIA YEJIOBCYCCKIX AKTHBOB, S((eKTHBHAs Opranm3anus u ofecreyene
OesonacHocTH Tpya;

7) obecnedenue  ycnosuit s MPOEeCCHOHAIIBHOTO  pocTa PabOTHHKOB, pasBHTHE CHCTEMb
MOTHBAIIMH BBICOKOH IIPOU3BOIATEIILHOCTH Tpyna;

8) moxnepixanue OJIArONpHATHOrO  HCHXOJNOTHYCCKOro KiMMaTta B TPYJIOBOM KOJLICKTHBRE
Ipeanpusitas;

9) lanbHetinee pasBUTHE CHCTEMBI CONHANILHO-TPYIOBBIX 1IpaB M TapaHTuii, croco0cTByYIONICH
(hopmuposanuio coznanms KOPIOPATHBHOH CIUIOYCHHOCTH M HPHHAUICKHOCTH K CIIMHOMY KOJUICKTHBY
Ipemnpusrus;



10) ITAHOMEPHOCTS B yIpaBienmy OTHOIICHHSIMH Ha OCHOBe TIOCTAaHOBKH KOHKPETHRIX 1emeli 1o
HalpasIeHHsIM ACATCILHOCTH, SIBISIOMUXCY COCTaBHOM wYacThI0 06mieit CTPATeTHH 10 pa3BUTHIO
[epcoHana;

11) Makcumansmoe BHEIpEHHE  COBpeMenHpIx TexXHomornit  1mo  ymnpasnenuo IIepCoHaIOM,
ABTOMAaTH3AalMs TIPOLIECCOR YUPABIICHUS OTHONICHUSMH;

12) npaktuyeckas PCAM3ANNS  NPUAIMIOB  commanbHOro LapTHEpCTBA  ®  B3auMHOI

AOIITOCPOYHBIMU HHTEpecaMu [pempusitus.

4. Kopnopatugsusre LIECHHOCTH M KOMIIeTeHIHST pPadoTHHKOB

1. Ipemnpusrue p OTHOIICHHH IIPOBEICHHUS Kanposoii mosmmruiy PYKOBOJACTBYeTCS Ciie/lyromumu
OCHOBHBIMH KOPITOPATHBHBIMHK HEHHOCTSIMH

1) nobpocosecrroe BBIIOTHCHHE  pabOTBI  Kaykihiv COTPYNHUKOM,  BRIpakalomeecs g
s dexruBHOCTH HX Tpyaa;

2) lpemnpusirue CTPEMHUTCS  CO3/1aTh arMocepy, B KOTOpOI K&K  COTPYNHUK HMeer
BO3MOXHOCTD TIPEIUIOKUTH HOBLIE HJICH, TOTOBBIE pelIeHHus, KOTOPBIC MO3BOJIAT YCHIUTD u YKPENuTH
SAHHTCPCCOBAHHOCTD K JICSTEILHOCTH [pemnpusrus;

3) B3aUMOBBIpyuKa, YB@XKCHHC JIpYr K Apyry, K 3aHHTEPECOBAHHEIM JIMIAM 1 Ipenupusruio s
LETOM.

2. JUist  akTuBHOTO pocra Ilpemupusitas HY)KHBI  pabOTHHKH, obnanaiomnme CHEAYIOIUMH
KOMICTEHUUSIMU - podeccronammam, MOTHBALMS,  JOSIILHOCTD, HAlEICHHIOCTE Ha pasBuTHe,
CIIOCOOHOCTH IpUHUMATE PCUICHUS U yMEHUE I'PAMOTHO OPraHu30BaTh paboumii mporiecce.

S. Basosbrie Hanpas.ienust Kaxposoii mosmruxn u

OCHOBHBIC HHMKATOPLI Y dekTHBHOCTH Kajposoii mosmruu

1. Basorsivu manpasienmsymy Kanposoii nomurnku smisrores:

1) coepmiencTBOBARKE OPraHH3alHOHHOH CTPYKTYpEL. [Lmanuposanwue, 1OJ00p M paccranoBka
KaJpog;

2) oby4enue, 10aAr0TOBKA M [IEPCIOJr0TOBKA IIepCoHaa;

3) coznanue KaJpoBoro pesepsa;

4) pazpabotka u BHC/IPCHUE  CHCTEMBI  ynpaBjicHHs PC3YIbTATUBHOCTBIO W MOTHBAI[HH
paboTHHKOB;

5) GpopmupoBanue KOpPIOpaTHBHOM KyJIBTYpEL.

2. OcHOBHBIE HHAUKATOPBI 3 hekTuBHOCTH KajtpoBoit noymruky:

1) npoussomurensrocts 1 IPHOBUILHOCTE Tpyjia;

2) 5KOHOMHUYECKas 1106aBCHEAs CTOMMOCTS Ha 1 (oH0r0) paboTHuKa;

3) pacxojiel Ha liepconar,

4) Tekyuecrs KaJIpoB;

5) Tekydects paGoTHHKOR CPCIM PYKOBOJSIIIEIO COCTABA;

6) nmoxasaresn cTabHIILHOCTH [IepcoHana;

7) YJIOBIICTBOPEHHOCTE Iicpconaia.

3. 3anavyunanpasienms «Coseprrencraopane OPTaHH3AMOHHON CTPYKTYpBL [Inanuposanue,
110JI00p U paccTanoBka KaJIpoB»:

1) perynsipnslii anamms OPTaHU3AIMOHHOH CTPYKTYPBI C Ieibio obecredeHns cooTBeTcTRUS
CTPATEITMYCCKUM 11EJIIM | 3djlauaM, YCTKOro pasjielieHus ¢yHKImiz CTPYKTYPHBIX IOApa3/iC/icHuil u
o0si3aHHOCTEl paboTHHKOB, sbderTuBHON ACHATCILHOCTH PabOTHUKOB;

2) paspabotka wu COBCPIICHCTBOBAHUE KBaIH(DHKAHOHHEIX TpeboBanmii k pabouum MecTam,
IPOGUIIS KOPIIOPaTHBHEIX KOMITETCHIHIA;

3) ynydmenue kauecrsa padoThI;

4) aHaM3 COOTBETCTBUS npodeccHOHANBHO KOMIICTCHTHOCTH W KOMIIETEHIH paboTHHKOB
TpeboBaHusM paGovmnx MecT;

5) aHaims3 u yuer crenenu obecrieuenHoCTH KaZpaMu 110 KIOYEBBIM JI0IDKHOCTHBIM HO3UITHAM;

6) mouck u  orGop BRICOKOKBATHGUIMPOBAHHBIX  CIIEMHAIHCTOR Ha OCHOBE KOHKYPCHBIX
Oponeayp:

7) ayrcopeunr.



4. OcHOBHEIE HHAMKATOPLI 3 pekTuBHOCTH «IInanuposanue, oa00p U paccTaHoBka KaJIpoB»:
1) BpemeHHoOI HHJTUKATOP: BPeMst Ha 3aIl0JIHEHHE OTHOM BaKaHCHM;

2) KaYeCTBeHHbIi HHJIIKATOp: KOO()(HIMEHT BBIGBITHS KalpoB B TEYEHHE MNEPBHIX MOJIrOA
paboTsl.

1) mepexon ot 06psBounOro TIOBBIIICHUS KBAM(DUKAIMH PaGOTHUKOB K CHCTEMHOMY 00yueHuro,
HANIPaB/ICHHOMY Ha PealH3aLmIO CTPATerHYCCKIX 3aja4 peanpusus;

2) noBeIIIeHRe KauecTa YCIIyTH;

3) opranusargus CEMUHAPOB, TPCHUHI'OB, MACTEP-KIIACCOB JULs pabOTHUKOB, KaK 3apyOeskoM, Tak u
C IIpUBJICYEHUEM HHOCTPAHHBIX KOHCYJIbTAHTOB;

4) cosjlanme KOPIOPATHRHEIX YYCOHBIX LECHTPOB C IEJBIO I'CHCpAllMK U TPAHCISIUHA OIBITA
BHYTpH IIpejnpusrus,

6. OcHOBHBIC HHIMKATOPbl 3 eKTuBHoCTH «O0yucnue, nomroroska u IEPEITOr0OTOBKa
[epcoHaan:

1) uponenr PabOTHHUKOB, OXBAYEHHBIX CHCTEMOH 00y4eHHs B TeueHme rojia;

2) 3atparsl Ha 00yyenue paboTHuKa B TOjI;

3) IOBBIIICHHAE TIPOU3BOUTEILHOCTH Tpy/ia 3a CYeT HCHOJB30BaHMS PAGOTHHKAMU IOJTYYEHHBIX
MU HOBBIX 3HAHMIA;

4) nponeHT 3arpar na 00y4eHue, ITOArOTOBKY U HICPENOATOTOBKY OT (hOH/1a OIIATH Tpyia;

5) BO3BPaTHOCTE 3aTpar Ha o0y4enue (paspaboTka HOBBIX TeXHOJIOTUiA).

7. 3anaun nanpasienus «Cosanue KaJIpoBOro peseppan:

1) cosnanue u passurue 6aspr KaJipoBOIo pesepna;

2) pazpaborka KPHUTCPHCB OLCHKH U OpraHu3anus 0T6opa PabOTHHUKOB ¢ BEICOKHM HOTEHIHAIOM;

3) paspaboTka u peammzarms MHIMBAIYalIbHBIX TUIAHOB PA3sBHTHSA PaGOTHHKOB, COCTOSAIINX B
KaJ[pOBOM pe3epse;

4) paspaboTKa M peaM3anus CHCTeMEI POTAIMH W 3aMCIICHHS IO3UIMH, MOTHBAIMS Ipoliecca
POTaIMK pabOTHHKOB, COCTOSIIMX B KaJI[pOBOM pe3epae.

8. OcuoBuble MHMKATOpbI oG dektusnoct «Cosmanme KaJ[pOBOTO pe3epBay:

1) mponent  Bakamcmii, mna KOTOPbIC  (JOPMUPOBAIICS  KaJpOBBIii PC3€pB,  3allOJHEHHbIX
pabOTHHKAMH, BXOISIIIUMH B KaJIPOBBII pe3eps;

2) TEKYYEeCTh Cpe/IH Pe3epBHCTOB,

9. 3amaun manpasienus «Paspaborka u BHeqpenue cucTeMEl YUPaBJICHUS PE3YIbTATHBHOCTBIO U
MOTHUBalMH PabOTHHKOBY:

1) Buenpenye sddexrusnoii u [PO3PAaYHOH CHCTEMBI BO3HAIPAXICHUS, OCHOBAHHON Ha YPOBHE
KBaITHQUKAIUH, KOMIETCHTHOCTH U Pe3yJILTATHBHOCTH PabOTHUKOB,

2) paszpaboTKa OCHOBHBIX MH/TIKATOPOB 9()(YEKTHBHOCTH e TENbHOCTH JUTs psijia TIO3HIHIA;

3) BHEJIpeHHE MOHHTOPHHTA U WOHTPOJIS BBUIONHEHHS IOCTABIEHHBIX 3a7a4 M IENeH, CHCTeMb
OLICHKH PE3YJIbTATUBHOCTH JICSITCILHOCTH pabOTHHKOB;

4) aHaiiM3 phIHKA TPY/Ia OTHOCHTEIILHO 3apabOTHBIX ILIAT U TEHJICHIUH ero JBMIKCHHS;

5) paspaboTKa M COBEPIICHCTBOBAHMUE CHCTEMBI I[IOOMIPECHHH, LPHBA3AHHON K JIOCTIDKCHUSIM
paboTHHKaMK ONpe e IcHHBIX PC3YJILTATOB JICSTCIILHOCTH;,

6) obecrieyenue cormaIBON 3aIHUTEL PAOOTHUKOB;

7) obecrieycHne BO3MOKHOCTH PO eCCHOHATBHOTO, KAPLEPHOTO M JIHIHOIO pocrta paboTHHKAM.

10.  Ocnosusie MHIKATOPBI a3 exrusnoctu «Paspaborka u BHCJIPCHUC CUCTEMBI YIIPABIICHUS
PC3YJILTATUBHOCTBIO U MOTHBALIMH PAaGOTHHKOBY:

1) ponienT mosunmit, oxBaYCHUBIX OCHOBHEIMH MHJMKaTOpamMu ) hexTHBHOCTH:

2) HpoLeHT paboOTHUKOB, PCIYJIIPHO HOJy4aIOIKX OLEHKY CBOEH JIeATeIbHOCTH;

3) YAOBICTBOPEHHOCTD CHCTEMOIE OILIATET TpyJa.

11, 3aiaun HanpaslieHus «DopMupoBaHKe KOPIOPATUBHON KYJIBTYpPbI»:

1) mpoBejicnue COLHAIIBHO-TICHXOJIOTHYECKIX HCCIIe/I0BaHUH (anKeTHpoBanue,
HHTCPBLIOMPOBAHHC, MHAMBUTyalIbHAS IICHXOJIOIHYECKas JIHArHOCTHKA COTPYJAHHKOB);

2) cosjlanue U pasBuTHe KOPIOPATHBHBIX NEHHOCTCH M COMHATBUBIX HOPM, PErTaMEHTHPYIONMX
noseaenue  pabdornuka Ilpempustus, paspaboTka TpaBWI  KOPIOPATHBHOI KOMMYHHUKAIIAU |
KOPIOPaTHBHOI'O CTHIIS;




-

YCHIHBAIOIINX KOMaH,HYIO padoty, Tepmumocts, CIUIOYCHHOCTD, IICHXOJOIHYECCKH KOM(OpTHYIO 1
TBOpYECKyIo atMocdepy B TpyoBBIX KOJIJICKTHBAX ;

12, Ocnosuoit WH/IMKATOp 2 (QeKTHBHOCTH  BBIIONHEHHS 3amauu  «DPopMupoBanue
KOPIIOpaTUBHOMN Ky/IbTYpEILy: Y/IOBICTBOPEHHOCTS IIEPCOHAIIA.
13. Ioxymentsr, IIPUHATHE KOTOPBIX HEOOXOMMMO B ILIeJIsix peaimasarmn Kajiposoii mouruky

PErYyIMpYIOTCS BHYTPEHHUME akTamu | Ipenmpusitus.

6. Co3nanme n nojepkanne Oprauu3annoNHoro nopsiaka B Ipeanpusirun

l. Baxwueitmm YCJIOBHCM  IOCTHXKEHHUSI  CTPATErHYCCKUX nenei  Ilpennpustus  apisercs
0e3yciI0BHOE BBIIONHEHME BCEMH  COTPYNHUKAMH CBOHMX J(ODKHOCTHEIX 00si3aHHOCTEH, CcoBmOneHMe
TPYZLOBOH, IPOU3BOJICTBEHHOH 1 TCXHOJIOIMYCCKON JIMCIUMILIMHEL, TPeGOBATEILHOCTL PYKOBOHTEIICH
K IONYHHCHHBIM, O€3yCIOBHOE BBIIOHEHKE HOTHHCHHBIMU PaCIIOPSHKEHAH, yKa3aHuii U HOCTaBICHHBIX
PYKOBOIUTEIIIMI pabovux sananuii. OcHOBO HCIIOJIHATC/ILHOCTH SIBIISACTCS OPraHU3aIMOHHbI HOPSIIOK
B llpeinpusatun, korma COTPY/IHMKH  3HAIOT U BBIIOJNHSIOT CBOM AOJDKHOCTHBIE  00s13aHHOCTH,
3a(QHKCHPOBAHHDIC B JIOJDKHOCTHEIX MHCTPYKIHAX, PYKOBOJUTEIN HECYT OTBETCTBEHHOCTL 3a HIPUHSITHIC
PCUICHNS B paMKax CBOEH 30HBI OTBETCTBEHHOCTI.

2. llpaBuia 1pomsBojCTReHHONO HOBC/eHHs - pernamenTupyiorest  Ilpasmiavu BHYTPEHHCTO
TPYHOBOI'O pacCIOpsiIKa, ITHYCCKHE HOPMBI JICJIOBOI'O 110BEICHUS B | [pemipustiun periiaMenTupyores
Ilpasunamu ciysxe6uoit sruxu PabOTHUKOB, OIBKHOCTHDIC 00s3alHOCTH, IpaBa u OTBCTCTBEHHOCTE
PCTIIAMEHTUPYIOTCS B TPY/[0BBIX AOTOBOPAX, JIOJDKHOCTHBIX MHCTPYKIHSAX, TI0I0KEHUSIX U periaMenTax
IIpennpusrus.

3. Eci opranmsanuonnsii HIOPSIOK ABJISIETCA OCHOBOH JIesITeIbHOCTH Hpemnpustus, to mobrie
HapylICHUS JTAHHOIO TOpsiaka GyxayT PacCMaTpUBaTBCSl KaK Cephe3Hblif LIPOCTYIIOK, O UICKAlIHii
COOTBETCTBYIOIIEMY HaKa3aHHIO KaK OKOHOMHYCCKOIO, TaK M a/[MUHHCTPATHBHOTO Xapakrepa.

7. 3aKJ0YHTeIbHBIE 010K ST

l. Kagpopas mnomuruka, liposoxumas B llpeanpusituu, mpussana YKPEIHTL YBEPEHHOCTE
PabOTHHKOB B BOCTPeGOBAHHOCTH CBOCLO TPY/a, CIpaBE/UIMBOM OLEHKE JEATENBHOCTH [Jlsl 06ecceH s
AOJITOCPOYHOTO BBICOKOTO 3KOHOMHYECKOIo lorennmana Ipexnpustus, coxpanenus u PUYMHOXKCHHUSE
CI'0 HHTCIUICKTYaJILHOI'O KalTuTaA.



